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The recreational, historical and cultural significance of the site will be emphasized.
An analysis of The Forks in reference to Richard Butler's (1980) evolution on the
rise and decline of tourist resorts, will be discussed to foresee the future of The
Forks. As a meeting place for centuries, The Forks will be considered as a
continuous growing and thriving area. These dynamics will continue for many years

to come due to the nature of the site, redevelopment of the area, and public input

into the planning.
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properties in Western Canada and perhaps North America" (Harper 9).
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RESIDENTIAL

In the initial Phase 1 plan 500 - 1,000 residential units were conceived with a net
density of 80 units per acre. This component has been deferred. The housing
would be carefully and strategically looked at in terms of distinctive designs, access,
impact and viability.
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THE FORKS AND ARC

In the Spring of 1989 the National Historical Site opened. It was federally funded
and a portion of the ARC of the Red River Corridor Project. The ARC's contribution
to The Forks consists of 14 - 15 acres of land, some which is still undeveloped and
used for festivals. The National Historic Site has a series of pathways for walking.
Along the paths are approximately eight interpretive nodes which show signs and
pictures of historical events. The themes range from prehistoric time through native
inhabitants to the fur trade immigrants and Red River Settlement. A granite wall

termed the "meeting" place wall is in both official Canadian languages.

There is a circular stone building called the Orientation Node. A security office,

open trailer for visitor information and public washrooms are available.

The playground is a valuable contribution to their commitment to family enjoyment.
It represents the immigrants who came to this area and has a transportation theme.
Children can play in a York Boat at a train station and place their heads on top of

figure immigrants to image they are the people.

There are three categories for programs funded by ARC at The Forks. The first
program is provided by Parks Service where Interpreters walk around to discuss the
history with tourists. These Interpreters also take a count of the traffic visitation
to the area. Due to the many points of entry it is difficult to count all visitors. The
Interpreters collect visitation statistics by personal contact or attendance at the
performances which are offered throughout the four month season. The average

visitation is 60,000 people per annum. This fluctuates due to weather and festivals
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(i.e.: Canada Summer Games).

Artists are hired under a contract with Parks Service to do a performance or
presentation depicting the history of the site. The second program involves
participants from large festivals who contribute to the historical significance of the
area by way of performance. The Festival du Voyageur, Children's Festival,
Scottish Heritage Day and Mother Earth's People (aboriginal day) are good examples
of this program. Funding is provided for these large festivals. In the third
program funding is not available, however, the Parks Services Interpreters work
with the small events to encourage and incorporate historic meaning into their

programs. For example, the Interpreters worked with the Boy Scouts to build and

understand the historical significance of fire.
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RICHARD BUTLER "HYPOTHETICAL CYCLE OF AREA EVOLUTION"

Richard Butler (1980) developed a theory on the rise and decline of resort areas.

Stage 1 is called the Exploration Stage. A small number of tourists are attracted to
an area because of its natural and cultural/historical features. In 1989 The Forks

had just been opened and the number of tourists were small by comparison to 1991.

Stage 2 is entering into the Involvement Stage. Advertising encourages a variety
of people to come and see the area. The Market at The Forks enhanced the

involvement at this point as did the "all-season" round open areas for recreational

use.

The Development Stage (Stage 3) shows more advertising and an increased number
of tourists. The marketing and promotion will reach to a further tourist market.
Another advantage of The Forks is in the historical significance of the area and will

attract tourists from both Canada and the United States.

The Children's Festival and Festa Italiana have relocated to The Forks. Everyone

wants to be a part of the new "trendy” Forks. People are talking about it and

consider it socially prestigious to be there.

Stage 4 is the Consolidation Stage and falls in the "Critical Range of Elements of
Capacity". Very few changes will be made at this point. The growth and
development stops. The rate of increase in numbers of visitors will decline. The

area is economically dependent on tourism.
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In Stage 5 the peak number of visitors will have been reached. The area will no
longer be in fashion and there will be an abundance of empty hotels and restaurants.
This is called the Stagnation Stage. A real crisis may occur as the economy of the
area will by this point be very dependant on tourism. The resort area at this point
needs to Rejuvenate, Stage 6, or they will see a serious Decline, Stage 7, in tourist

population and the virtual death of the area.

In my opinion, The Forks is functioning between Stage 2 and Stage 3 with popularity
ever increasing. In 1991 over five million people visited The Forks site. It is

estimated that 50,000 people visit during the Winnipeg Children's Festival alone.

Leanne Roberts of Parks Services Canada, has statistics on people who attended
events or were in contact with the Parks Canada, Historical Site Interpreters. In
1989, 36,690 people attended from the opening in April to December. In 1990,
194,778 people were counted. In 1991 there were 131 ,641 people and in 1992 there

were 164,194 people counted ending in September, 1992.

There are many reasons why The Forks is a success and why I believe it will

continue to grow and prosper.
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FUTURE DEVELOPMENT AND PROSPECTS

The future holds many exciting new projects and renovations of historical buildings.

The 101 year old B & B Building will be the new location for the Children's Museum.
Formerly a rail car machine shop, the hands-on museum will assist the 3 to 13 year

olds in enriching their educational and cultural resources.

It will teach them more about themselves and the world they live in. Lynda Isitt, the
Founding Director of the Children's Museum believes that schools do not always
address the development needs of every child and the Museum recognizes that many
children have different learning styles and skills. Their approach is through music,
body kinesthetics and play. Lynda Isitt states that in January 1993 construction will
begin and they hope to move into the 24,000 square foot building in the Spring of
1994. This is an increase of space from the present 11,000 square feet. In Phase II,
the completed Museum will have another 17,000 square feet of building with additional
hands-on activities for children. They hold a 75 year lease with the City of
Winnipeg. Lynda feels this is an ideal location for the Museum but also feels it is

mutually beneficial as people will use The Forks and Museum simultaneously.

Renovations to the old Johnson Technical Warehouse building will create an 80 suite
nCharacter” hotel. Robert K. Froese's company, the Penn-Co Group and The Forks
Renewal Corporation recently announced a 10 million dollar redevelopment of the
Johnson building. A German cultural centre will be adjacent to the hotel and will
cost 3.5 million dollars. In 1816, Lord Selkirk set out from Montreal with many

Germans from the Upper Rhine and Swiss soldiers. Today it is estimated that
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192,000 Manitobans are of German speaking descent (German, Austrian, Swiss,
Mennonite, and Hutterian, Brethran communities). "The cultural centre will provide
space for arts, music, and other cultural activities in facilities including an
auditorium, education centre, museum, archives and administration offices" (The

Forks Renewal Corporation). The old Steam Plant will be refurbished into a rail

heritage museum with displays and activities, educational and fun.

The old rail bridge will be redeeded to allow pedestrian access to South Point (the
island between the two rivers). At South Point an Aboriginal Centre will be built "a

permanent and continuing celebration of our Native and Metis peoples” (The Forks

Renewal Corporation).

There is also a Leisure Centre to be built with emphasis on health and wellness. An
all-season, world-class indoor waterpark, gardens, recreational activities for
families, seniors and those with alternative abilities. "The prominent themes for
these facilities are integrated/inter-generational leisure, an aquatic anchor, winter

green, wellness and “all-children' play components" (Harper 11).

There was a great deal of research put into the planning and redevelopment of The
Forks and the research continues. As Geoffrey Wall writes very few historic sites
reach "international fame such as the pyramids . . . t.he majority of historic sites
cater toa predominantly local or regional rather than an international clientele" (12).
On the other hand, "Nozick and Simpson (1990) describe the site as a birthplace of
all western North American exploration and settlements and the crossroads of Native

North American and European cultures in the region" (Harper 9).
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a gentle breeze. Sounds romantic doesn't it? The water has always had a calming

affect on the human psyche.

The market atmosphere is also appealing. The sense of openness and high ceilings
portrays the openness from the outside-inside. But the real appeal to the senses is
the incredible smell as soon one walks into the market. Due to the variety of food for
sale and the number of restaurants the smell is everywhere. If you own one of the

shops in the market it appeals to your dollars and senses.

People come to The Forks because they like it. The Forks is a great spot to be.
People will take in the programs and study the historical significance when they come

to the area, however, they would not necessarily have planned to do that.
The area is a draw and it seems to be a place where people in any season, of all ages,

ethnic, religious, social and economic background come to meet and enjoy the beauty

and variety of activities.
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