Message from Chair
We are pleased to provide our Annual Report for 2012, a summary of our activities over
this last year.
As you read this report you will see that this has once again been a year of change for
our downtown, reflected in the changing skyline. The Canadian Museum for Human
Rights nears completion while work in the SHED district along Portage Avenue takes
shape in the North Portage neighbourhood.
The Forks North Portage and its board are excited to play an integral role in so many of
the projects that will continue to shape our downtown as a whole, both at The Forks and
in our North Portage mandate area. As part of our mission, we will continue to
encourage activities for people in downtown through public and private partnerships.
I would like, on behalf of the Board of Directors, to express our sincere thanks to the
countless individuals and organizations whose efforts helped us move forward with our
plans, both in the past and today. Of special note, a thank you to our shareholders; the
Honourable Vic Toews, Minister of Public Safety, the Honourable Ron Lemieux, Minister
of Local Government, and His Worship Mayor Sam Katz.
Finally, on behalf of the entire Board, I would like to thank our senior management team
led by Jim August and all the staff for their efforts, diligence and commitment. It is
because of your efforts that we all look forward to the future.
Rick Bel
Chair
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Message from CEO
An annual report provides time to reflect on the previous year and look toward the future.
If you have been at The Forks recently you have seen the Canadian Museum for Human
Rights is near completion and it looks fabulous. There is no doubt that, when completed
and open to the public in 2014, it will achieve and surpass our expectations. Once it is
open, the world will take notice of Winnipeg as a centre for human rights as well as the
home of interesting and beautiful architecture.
Once again The Forks has had an active year. With some terrific summer and winter
weather our visits have remained strong. Programming has included everything from
the NHL kick-off in the fall to the Winnipeg Symphony performing on the water at
Manitoba Lotteries Barge Festival. We hosted well over 150 events this year attracting
thousands of people from all walks of life in all four seasons. The warming huts program,
combining art and architecture with function, is not only loved by Winnipeggers but the
international media seem as well.
We continued throughout this year to plan for the future. Currently, we are doing some
serious planning relating to our downtown Riverfronts and our Railside development site.
A 20 year vision for Winnipeg’s downtown river-fronts is evolving with a plan being
spearheaded by The Forks in collaboration with the City of Winnipeg and financially
supported by the Government of Manitoba. The underlying message is ‘Go to the
Waterfront’. Although 20 years seems like a long time we must remember that The
Forks vision was initiated a mere 25 years ago with the creation of The Forks Renewal
Corp.
Our Railside plan is also evolving. It is a challenging project as we consider quality
public space and pedestrian access throughout, mixed with a residential, commercial
and institutional development that complements the Canadian Museum for Human
Rights.
While much of the excitement is often focused on The Forks, we continue to work
diligently on the North Portage side of our mandate area. This year we look forward. This
year, we look forward to the completion of the Centrepoint project in 2013 and to
announcing a new use for the Hostel project over the next Month.
Our overall financial position is stable. It is our North Portage assets and overall parking
operations that provide the foundation for our positive results.
We all believe Downtown Winnipeg is moving forward and we are proud to play a role in
its continuing evolution. Now, if we could just get the Winnipeg Jets back on the ice.
Jim August
CEO
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The mission of The Forks North Portage (TFNP) is to act as a catalyst, encouraging
activities for people in downtown through public and private partnerships and
revitalization strategies; and to work to ensure financial self-sufficiency.
Our downtown continues to change and the number of major developments that have
taken shape over the last decade is impressive. There is growing optimism that the
downtown is making a serious comeback as the place to be.
The Forks North Portage is guided by its ten year concept plan, Building Connections:
2010-2020.
North Portage
North Portage - Shall be a centre of commerce, culture and living, integrated to form a
diverse downtown community through a mixture of public uses including: residential,
commercial and institutional, recreational, educational, and entertainment facilities.
As a community development corporation, The Forks North Portage (FNP) acts as a
landlord, property manager, developer, facilitator and community development advocate.
The return of the NHL to Winnipeg last year created a far-reaching buzz about the
downtown and will help position the entire area as a major entertainment destination.
CentreVenture is leading the charge to develop a sports, hospitality and entertainment
district (SHED) in the area close to MTS Centre. This includes the Longboat
Development Corporation’s Centrepoint project which includes a high rise condominium
tower, a parkade and a second tower that will include one floor of retail, four floors of
offices and the 15-story, 154 room Alt Hotel. Longboat assembled the lands for the
project, including the purchase of the Mitchell Copp and A&B Sound buildings previously
owned by CentreVenture and North Portage Development Corporation.
Parking is FNP’s main source of revenue and what makes it possible to do what we do.
Six years ago FNP took parking management in-house, directly overseeing nearly 3000
stalls, 1500 of which are in the North Portage neighbourhood. Last year, special parking
packages were created to accommodate the large number of Jets fans coming
downtown for games.
FNP is both owner and operator of IMAX Theatre in Portage Place. While we continue to
run Hollywood digitally remastered product, like the very successful Dark Knight Rises,
we have focused this year on our core business of educational films. We welcome over
34,000 students to the theatre on an annual basis.
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In its community development role, FNP has been a continuing partner in the Central
Park restoration, led by CentreVenture. The rejuventated park has once again become a
popular gathering place for neighbourhood residents, including a significant number of
new Canadians. Last winter, FNP assisted in the creation of a new Canadians skate
program in the area to introduce newcomers to one of the joys of the season. Working
with the Central Park committee and the local community, TFNP will continue to support
quality of life projects in the neighbourhood.
Four years ago, as part of a strategy to address security concerns we acquired and
leased the former Downtowner Hotel property to Hostelling International-Manitoba to
develop a hostel.
This summer, despite their best efforts, HI Manitoba closed their hostel facility. Over the
past few years, the 40 room hostel, restaurant and pub achieved its community
objectives but could not overcome operational and capital challenges. North Portage
Development Corporation (NPDC) acquired the property and put it up for sale. A new
buyer, with a great new vision for the building, is anticipated before the end of 2012.
We continue to work closely with the University of Winnipeg Community Renewal
Corporation (UWCRC), the Province of Manitoba, the City of Winnipeg, CentreVenture,
Exchange District BIZ, Tourism Winnipeg, Travel Manitoba, the Winnipeg Chamber of
Commerce, the Downtown BIZ and Economic Development Winnipeg.
FNP is also actively involved in the Downtown BIZ, with members of our staff
participating at both the board and committee levels. We support the BIZ’s initiatives in
marketing our downtown and keeping it clean and safe.
The Forks
MissionThe Forks - Shall be developed as a ‘Meeting Place,’ a special and distinct, all season
gathering and recreational place at the junction of the Red and Assiniboine Rivers,
through a mixed use approach including recreational, historical and cultural, residential,
and institutional and supportive commercial uses.
The Forks welcomes nearly 4 million visitors each year, earning it the distinction of being
the province’s most visited tourist attraction. The original idea of The Forks as the city’s
meeting place has certainly come to fruition and that theme runs through every aspect of
operations and programming of the site.
Every two years we conduct on site surveys to gauge public attitudes about The Forks.
In the 2012 survey, green space, cycling and walking, people watching and food and
shops top the list of what the public enjoys most about The Forks.
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The public programs offered on the site reinforce The Forks’ reputation as the city’s year
round meeting place.
Winter continues to see the most growth, attendance wise. Signature programming
offers visitors numerous free options to participate in the outdoors. Last winter The Forks
and its major sponsors programmed Arctic Glacier Winter Park, Scotiabank Family
Hockey Day in Canada, Assiniboine Credit Union River Trail and Scotiabank Family New
Year’s Eve.
Warming Huts, the international design competition of art and architecture on ice,
garnered local, national, and global attention. Five unique huts were constructed with
teams from Czech Republic, Norway, New York and Los Angeles with star architect
Frank Gehry as the invited guest designer. One spot was awarded to the University of
Manitoba and Kelvin High School added a late addition to the lineup. Featured on the
nationally televised Rick Mercer Report, the Warming Huts segment was seen by over
one million viewers across the country.
In the summer months, with river levels back to normal for the first time in several years,
the Splash Dash Water Bus was able to operate once again, the River Walk remained
high and dry and Manitoba Lotteries Barge Festival was able to once again return to the
river on the barge.
This year’s festival was a partnership with the Selkirk Settler Bicentenary committee that
brought a diverse range of entertainment and colourful pageantry to the celebrations. A
highlight of the weekend long event was a powerful performance by the Winnipeg
Symphony Orchestra.
The summer was filled with many third party events and our own Signature
programming. The Scotiabank Summer Concert Series included Canada Day presented
by Rogers, Pride Day celebrations, the Folklorama Kick-Off and APTN’s Aboriginal Day.
On the Parks Canada portion of The Forks the much anticipated Variety Heritage
Adventure Park opened and was a big hit with its young audience and their caregivers.
The “mini” historical Forks is filled with over 200 individual play and historical features
and drew over 20,000 visitors in its first two months.
The Forks has an impressive goal with its Target Zero initiative: zero garbage, zero
water consumption and zero carbon emissions. This year, the organization realized both
environmental and monetary benefits associated with the program:


Geothermal – Last year The Forks saved $100,000 in heating bills due to the
installation of the geothermal heating/cooling system in The Forks Market. As a
direct result nearly 1 kilotonne of greenhouse gas emissions were not put back in
to the air.
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Water – Since The Forks began its water conservation/matching use program,
7.5 million litres of water have been conserved in The Forks Market at a savings
of $22,000.
Waste – In 2005, The Forks paid $75,000 to put waste into the landfill. Last year,
only $30,000 was paid and revenues from other tenants totaled $20,000.
Fuel – By converting fryer oil and powering site equipment, 22,000 litres of
“veggie oil” were used and $30,000 was saved.

As part of the Target Zero initiatives, The Forks is investigating a strategy to better serve
active living and recreational groups in their use of the site. Consultations have been
held with biking, walking, hiking, kayaking, running, winter and skateboarding groups as
to how they use The Forks and how to better improve amenities, communication and
use.
A new school-aged walking tour is now being offered to highlight Target Zero initiatives.
The Target Zero Eco-Kids Tour, presented by MMSM, is led by two actors who guide
grade school children around The Forks site teaching them about our initiatives while
encouraging them to consider how they can think and act green in their own homes.
Within The Forks Market, Target Zero initiatives have sparked a retail operation,
Generation Green. This shop specializes in eco-friendly bio-degradable items for
household use. The Market itself continues to do well overall. Of note this year
CasaBella, the meat and produce vendor on the main floor, flourished.
The iconic Canadian Museum for Human Rights continued its construction this year.
According to their plan, by early 2013 the exterior of the building will be complete. The
entire facility is expected to open in 2014.
In anticipation of the Museum’s completion, FNP envisioned the surface parking lots
across the street as a mixed use concept in its ten year concept plan “Building
Connections”. Creating a pedestrian friendly environment is a key planning principle of
FNP. The proposed mixed use concept, known as Railside, would be phased in over 20
years and could include structured parking, public open spaces, promenades, lower
level commercial and upper floor residential uses. We are in discussions with the City
about planning the adjacent parking lot in our planning. Planning over the next number
of months and identify the optimal development, design and programming strategy for
the Railside surface parking lots. The ultimate goal is to create a sustainable and
attractive environment that complements international museum across the road. Public
open houses will be held as part of the planning and design review process for the
mixed use development.
In South Point, The Forks is working with The Treaty Legacy Foundation to explore the
feasibility of establising a treaty interpretive program. The project aims to increase public
awareness about treaties and their relationship to contemporary issues affecting both
Indigenous and non-Indigenous people.
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The Forks South Point Riparian Reserve Water Stewardship Education Project is
replanting the lower banks of the South Point area. A riparian reserve is being created,
along with a walking trail and interpretive signage showcasing riparian plantings to
improve water quality. The project is being supported through a partnership with
Environment Canada, The Winnipeg Foundation, Manitoba Water Stewardship,
Manitoba Hydro, Nature Conservancy Canada and Rivers West.
Winnipeg’s heritage designated Union Station celebrated its centennial year with VIA
Rail’s announcement of a $6.5 million renewal investment in the building. Improvements
are being undertaken to refresh the rotunda area, improve passenger waiting areas, add
new lighting and create a more welcoming east entrance out to The Forks.
The Upper Fort Garry Heritage Park and Interpretive Centre will tell of a centuries-old
era through the use of green spaces, artistic design as well as advanced lighting and
technology. The Friends of Upper Fort Garry are in the process of raising capital funds
and they are working towards a park opening in 2014.
For the past two years, The Forks Renewal Corporation and the City of Winnipeg have
been working on a joint planning exercise to develop a 20 year vision for Winnipeg’s
waterfront. The primary geographic scope of the vision includes six precincts: Point
Douglas, Waterfront Drive/North St. Boniface, The Forks/French Quarter,
Norwood/Riverview, South Broadway/Osborne Village, and Armstrong Point/Wellington
Crescent.
The final vision document is expected to be completed in late 2012. Work to date has
garnered a simple message: go to the waterfront. A number of themes flow throughout
the document: celebrating – our friendships; awakening – our neighbourhoods; inspiring
– waterfront living; engaging – the elements; exploring – in everything we do; and finally,
transforming – our city.
As part of the visioning exercise workshops were held in all six neighbourhoods and
public open houses were held in the spring. All results were posted to
www.rivercitywpg.ca. The vision is a result of all consultations and will be completed by
the end of 2012.

8

PARTNERS
Burns Family Foundation
Canadian Museum for Human Rights
CentreVenture
Children’s Museum
City of Winnipeg
CityTV
Downtown Winnipeg BIZ
Economic Development Winnipeg
Exchange District BIZ
Festival du Voyageur
Fenton’s Wine Merchants
Government of Canada
Green Kids Inc.
Johnston Terminal
Burns Family Foundation
Canadian Museum for Human Rights
CentreVenture
Children’s Museum
City of Winnipeg
CityTV

Downtown Winnipeg BIZ
Economic Development Winnipeg
Exchange District BIZ
Festival du Voyageur
Fenton’s Wine Merchants
Government of Canada
Green Kids Inc.
Johnston Terminal
Manitoba Innovation, Energy and Mines
Manitoba Theatre for Young People
Nature Conservancy of Canada
Parks Canada
Province of Manitoba
Prairie Theatre Exchange
Tourism Winnipeg
Travel Manitoba
West End Biz
Winnipeg Chamber of Commerce
Winnipeg Free Press
Winnipeg Police Service
Winnipeg Sun

SPONSORS
Arctic Glacier Inc.
Canada Council for the Arts
Canadian Heritage
CBC Radio One
Globe Moving
Half Pints Brewing Company
Inn at the Forks
Investors Group
KGS Engineering
Manitoba Association of Architects
Manitoba Lotteries Corporation
Manitoba Public Insurance

Multi-Material Stewardship Manitoba
Rogers
Scotiabank
Selkirk Settlers Bicentenary Committee
The Great-West Life Assurance
Company
The Winnipeg Foundation
Wawanesa Insurance
Winnipeg Arts Council
Winnipeg Environmental Remediation
Inc.
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