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Message from the  
Chairman of the Board of Directors 
Rick Bell

I am pleased to provide our 2015 Annual Report on 
The Forks North Portage’s activities over the past year. 

The Forks celebrated its 25 year milestone in 2014 
and The Forks North Portage is working to secure the 
next 25 years in plans laid out this past year. With 
work starting on a $2.5 million refresh of the Food 
Hall in The Forks Market, a potential craft brewery, 
and the grand re-opening of the Travel Manitoba 
building, The Forks site continues to be one of 
transformation and vision in our city.

The Forks North Portage and its board are excited to 
play an integral role in so many of the projects that 
will continue to shape our downtown as a whole.

I would like, on behalf of the Board of Directors, to 
express our sincere thanks to the countless individuals 
and organizations whose efforts have helped us move 
forward with our plans. We would like to thank our 
shareholders for all their support on behalf of the 
citizens of Canada, Manitoba, and Winnipeg. We are 
fortunate to have the three levels of government at 
the table as we carry out our mission.

Finally, the Board would like to thank Paul Jordan for 
an outstanding first year as Chief Executive Officer. 
Thank you to Paul and all the staff for their efforts, 
diligence, and commitment. It is because of your work 
that we all look forward to the future. 
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Message from the  
Chief Executive Officer

Paul Jordan

The Forks has been a meeting 
place for over 6,000 years at 
the junction of the Red and 
Assiniboine rivers. During the past 
26 years, we’ve continued to build 
on that tradition to develop a place 
for Winnipeggers and guests from 
around the world to experience 
and enjoy. 

The Forks receives an estimated 
four million visitors annually. 
They visit us because we are the 
“meeting place” in Winnipeg and 
have been for a long time. We’re 
proud of that accomplishment but 
we aren’t satisfied to stop there. 
We want to continue to build upon 
the success of The Forks as we 
work to secure our next 25 years. 

Over the past year, we’ve 
celebrated the one-year 
anniversary of the Canadian 
Museum for Human Rights, which 

has added so much to our site 
and visitor experience. We saw 
the transformation of the Travel 
Manitoba Visitor Information 
Centre, we began work on a $2.5 
million refresh of the Food Hall of 
The Forks Market, and we started 
initial legwork for the proposed 
craft brewery. That’s just the 
beginning. 

Over the next 25 years, we 
look to Railside and Parcel 4 to 
continue to spur the vision of 
The Forks and the impact it has 
in our city. In consultation with 
the public, we’ve been able to 
build a vision of how we will move 
forward while ensuring that we 
maintain accessibility, diversity, 
sustainability, design excellence, 
and continue to be a meeting 
space for all. You can visit The 
Forks website at www.theforks.

com/railside for more information.  

As we look toward the future 
of The Forks North Portage, 
we want to ensure we remain 
a financially viable community 
development corporation with 
an annual operating surplus that 
allows us to reinvest in our assets 
as well as making contributions 
to community projects where 
appropriate.

Over the past year as CEO, 
I’ve seen the importance of 
collaboration not only through 
the efforts of our dedicated staff 
at The Forks North Portage, but 
also within our city, province and 
the country. As we move forward 
into the next era of The Forks, 
we are excited for the future, but 
know it will only succeed with your 
continued support. 
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MISSION  The Forks North Portage Partnership mission is to act as a catalyst, encouraging activities for 
people in the downtown through public and private partnerships and revitalization strategies; and to work to 
ensure financial self-sufficiency.  

We are guided in everything we do by our Ten Year Concept and Financial Plan, developed in consultation 
with stakeholders and our community. We are in the sixth year of our most recent ten year plan Building 
Connections. 

THE FORKS  
NORTH PORTAGE 

PARTNERSHIP
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MISSION  North Portage shall be a centre of commerce, culture and living, integrated to form a diverse 
downtown community through a mixture of public uses including: residential, commercial and institutional, 
recreational, educational, and entertainment facilities

Parking and land leases are Forks North Portage’s 
(FNP) main source of revenue and make it possible 
to do what we do at The Forks and the North 
Portage neighbourhood. FNP manages parking in-
house, directly overseeing nearly 3000 stalls in the 
downtown. Fifteen thousand of those stalls are in 
the North Portage neighbourhood. We continue to 
invest in parking technology to service our parking 
customers while keeping our rates competitive and 
our lots both clean and safe.

Building Community 
This year, FNP completed phase one of a street 
improvement plan on the north side of Portage Place. 
The plan includes repairing street cobbles, improved 
pathways, adding new and improved lighting and 

making the entire area more friendly to pedestrians. 
FNP continues to be committed to investing in the 
area, making it more welcoming and creating better 
pedestrian access to the nearby Central Park.

In its community development role, FNP continues 
to partner in the Central Park neighbourhood. The 
rejuvenated park has once again become a popular 
gathering place for area residents. FNP is actively 
involved on the Central Park stewardship committee, 
coordinating security and programs for area residents. 

Central to the area is the Knox Centre Community 
Kitchen. FNP, along with CentreVenture, The Winnipeg 
Foundation, and other partners, contributed to the 
development of this community asset. It provides a 
commercial kitchen space for budding entrepreneurs 
aspiring to enter the food catering business. It also 
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offers the community a space to buy locally produced 
goods and spills into an outdoor market during the 
summer. 

On Portage Avenue the CentrePoint project is nearing 
completion. Our former property, the Mitchell 
Copp building, creates a beautiful façade for the 
CentrePoint project that will encourage additional 
development in the area. 

Partnerships
FNP continue to work closely with neighbouhood 
partners such as the University of Winnipeg 
Community Renewal Corporation, the Province of 
Manitoba, the City of Winnipeg, CentreVenture, 
Exchange District BIZ, Tourism Winnipeg, Travel 
Manitoba, the Winnipeg Chamber of Commerce, and 

Economic Development Winnipeg. 

FNP is also actively involved in the Downtown BIZ, 
with members of our staff participating at both the 
board and committee levels. We support the BIZ’s 
initiatives in marketing our downtown and keeping it 
clean and safe.
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MISSION  The Forks shall be developed as a ‘Meeting Place,’ a special and distinct, all season gathering 
and recreational place at the junction of the Red and Assiniboine Rivers, through a mixed use approach 
including recreational, historical and cultural, residential, and institutional and supportive commercial uses.

The Forks continues to build on this mission – to be 
an all seasons gathering and recreation place. With 
four million visitors each year, guests are able to 
experience over 280 events, museums, local shopping 
and cuisine, and a historic national park.

Events at The Forks
The Forks plays host to over 280 events every year 
and the number continues to grow. Of that large 
number only a small number of those are Forks 
Signature events. 

Signature Events 
Signature events like Canada Day at The Forks 
Presented by Manitoba Liquor & Lotteries, The Red 

River Mutual Trail, Arctic Glacier Winter Park, The 
Forks Farmers Market, skate camps in The Plaza and 
allow FNP to partner with organizations to put on 
accessible community programming. 

In 2014, two free educational components were 
added: an Oral History Walking Tour of The Forks site 
led by Aboriginal elders, and additional Eco Tours 
presented by Multi-Material Stewardship of Manitoba 
that highlight our green initiatives to school aged 
children. 

Third Party Events
Why does FNP create Signature Events aside from 
wanting to welcome people to The Forks site? The 
short answer is to act as a catalyst for others to do the 
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same. The community sees The Forks as a great space 
to host their events. FNP provides the venue, the 
infrastructure, and the support to help third parties 
bring their creative expression to life. Groups like 
Culture Days, the National Cyclocross Championships, 
Pan Am Torch Relay, the United Way of Winnipeg 
and 270 others were able to utilize The Forks as the 
gathering place for their events and draw on FNP’s 
expertise. 

This year Interstellar Rodeo was held in Winnipeg, at 
The Forks, for the first time. This urban music festival 
featured world-renowned acts like Sarah McLachlan, 
Tanya Tagaq, Dwight Yoakam, Vance Joy and Blue 
Rodeo. It paired great wine with amazing artists and 
saw over 2,500 in attendance each day. It’s a perfect 
example of FNP acting as the catalyst. 

By partnering with the architecture, design and 
creative communities, FNP becomes the catalyst for 
innovative ideas. In the summer months, Chair Your 
Idea and Cool Gardens have used The Forks as a 
home for their creativity. During the winter, Warming 
Huts celebrated its fifth season, dining at RAW: 
almond was sold out in days, a York Boat inspired art 

gallery popped up, Festival du Voyageur featured a 
fashion show on ice, and Dean Gunnarson tried to 
escape from between two Zambonis. Many of these 
initiatives have garnered both local and international 
interest and media attention, and have also 
showcased Winnipeg as a city that embraces winter.

Clean and Safe
Aside from the site itself, many of these events and 
ideas happen at The Forks because FNP provides 
a green, clean, and, above all, safe environment. 
Based on the 2015 survey results provided by Factor 
Research, 97 per cent of visitors feel safe at The Forks.  
As we continue to manage our own security and site 
maintenance, we are able to help and go above and 
beyond visitor and event expectations.
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Forks Site 
This year marked the one-year anniversary of the 
opening of the Canadian Museum for Human Rights 
(CMHR). The Museum surpassed its target attendance 
with over 400,000 visitors. 

Alloway Arch, which pays homage to Canada’s 
community foundation movement, was completed. 
The Arch was constructed from shards of the original 
Alloway and Champion Bank. It symbolizes banker 
William Alloway’s original $100,000 gift and an 
anonymous donation of three gold coins donated 
and dubbed “The Widow’s Mite” which created The 
Winnipeg Foundation. 

With construction fences taken down, Upper Fort 
Garry Provincial Park was officially opened to the 
public this summer. FNP will continue its commitment 
to the Friends of Upper Fort Garry and will play an 
active role in maintaining and connecting the property 
to the rest of The Forks site. 

After 25 years, it is significant to see a number of 
original site partners refreshing their spaces. A few 
years ago the Children’s Museum completed a major 
overhaul of its space with great success.  This year, 
Travel Manitoba’s Visitor Information Centre received 
a complete redesign and re-imagining, consolidating 
all of Travel Manitoba’s employees to The Forks, and 
welcoming visitors to a new state-of-the art Visitor 
Information Centre. 

After 25 years, The Forks Market also began a 
significant refresh. The $2.5 million overhaul is slated 
to be complete in early 2016. Plans include a craft 
beer and wine kiosk, a reinvented court area called 
the Food Hall, additional seating, new lighting and 
technology as well as five new food vendors, once 
again establishing The Forks Market as a major food 
destination. 

The Forks issued a proposal in late August for a craft 
brewery to be built alongside The Forks Market 
building. The 1,750-square-foot iconic brewery would 
be on the Market’s main floor and would include a 
tasting room, on site brewing, tours, and growler 
sales.
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Target Zero  The Forks continues to work towards its Target Zero initiatives: zero garbage, zero water 
consumption, and zero carbon emissions. 

The Benefits  This year, the organization realized 
both environmental and monetary benefits associated 
with the program:

• Energy costs –The need for natural gas for 
heating has been eliminated, saving over $200,000 
annually;
• Waste reduction – Compared to 2005, waste costs 
were reduced by $35,800 and revenue increased 
from waste collection by $29,750;
• Waste oil conversion – $12,088 was saved in 
diesel fuel costs by replacing it with waste vegetable 
oil. Using average current gas prices this has saved 
$46,528 in fuel costs since 2011;
• Water - Since The Forks began its water 
conservation/matching use program, 10.5 million 
litres of water has been conserved in The Forks 
Market; and

• Green House Gas (GHG) – An 80 per cent 
reduction since 2005 in GHGs and FNP assists 
others in reducing theirs by processing their organic 
waste.

Projects
As a way to increase active living and bike access 
to The Forks, work began on phase one of the 
dedicated cycle track at The Forks. The South Main 
Dedicated Bike Lane, from Main Street to The Forks 
Market, was completed this summer. Phase two 
of the cycle track will continue next year from The 
Forks Market to CityTV.
As bike traffic increases on site, there continues to 
be a need for bike amenities. This year a small Bike 
Service Station was added, allowing visitors the 
ability to do basic bike repairs for free. 
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Railside and Parcel 4  As The Forks looks to the future, the completion of a 25 year vision for 
Railside and Parcel 4 mixed use developments will complete The Forks site. The 12 acre area currently contains 
downtown’s largest surface parking lots. 

Over the last three years, FNP has been in conversation with the public and stakeholders about what should be 
happening there. Through these consultations, key principles have been developed: accessibility, mixed use, 
green, four season appropriate, designed excellence, and strengthened connections to the downtown. 
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Top 10 Ideas  With all of the work that has been done to date, this year FNP released the ‘‘Top 10 Big 
Ideas” to bring life to these lands: 

1 Residential village at 
The Forks: To create a 
medium density residential 
village with interesting 
public spaces, high quality 
design and closely spaced 
storefronts at ground level; 
a place where pedestrians 
are prioritized.

2 Public plazas designed 
in collaboration with 
Winnipeg artists: To 
provide opportunities 
for the integration of 
public art throughout the 
development, including 
public spaces and plazas 
designed by Winnipeg 
artists.

3 Production spaces: To 
create affordable spaces 
for artists and makers to 
produce and sell their 
wares.

4 Rapid Transit 
hub at VIA Union 
Station: To support the 
transformation of VIA 
Union Station into a 
Rapid Transit hub. 

5 Highline - Elevated 
pedestrian corridor: To 
develop a second floor 
‘highline’ adjacent to 
the existing rail line that 
creates a unique elevated 
open space and provides 
additional pedestrian 
connectivity between 
the Railside and Parcel 4 
lands and potential new 
linkages to Main Street.

6 Promenade: To 
transform Israel Asper 
Way into a beautifully 
landscaped, pedestrian-
oriented promenade 
that includes a variety 
of all-weather active 
transportation and 
fitness-related amenities.

7 Target Zero: To achieve 
our Target Zero goals 
and reduce The Forks’ 
overall environmental 
impact. Key sustainability 
measures will include 
the development of a 
District Utility for The 
Forks to heat and cool 
buildings, geothermally 
heated sidewalks to 
clear snow and keep 
pedestrians comfortable 
and safe, and on-site 
biocomposting, among a 
host of other innovations 
to divert garbage, reduce 
water waste and curtail 
carbon emissions.

8 Community 
facilities: To facilitate 
the integration of new 
community facilities 
into the development, 
including a potential 
community centre, arts 
and cultural facilities, 
and educational 

spaces – to support the 
burgeoning downtown 
neighbourhood.

9 Best in local and 
independent retail: To 
animate ground floor 
storefront spaces by 
strategically targeting 
and attracting the best 
local retail and restaurant 
operators/entrepreneurs. 

10 More of The Forks: 
To ensure that the 
future development of 
the Railside and Parcel 
4 lands becomes an 
extension The Forks 
in every way – being 
open and accessible 
to everyone and 
benefiting from world 
class site operations and 
programming.
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Two years ago, The Forks and City of Winnipeg, with 
the financial support of the Province of Manitoba, 
completed its 20 year vision document, Go to the 
Waterfront.  At its heart, the vision is meant to 
transform areas along our waterfront and make the 
rivers more a part of our everyday lives. Winnipeg, at 
its core, is a river city and to further its revitalization it 
needs to go back to its origin. 

With the operating environment in the downtown 
changing, The Forks can play a role beyond its 
borders, along the riverfront, as part of the 
downtown’s revitalization. The Forks is a great 
example of how the riverfront can be used as a way to 
stimulate development. 

There are examples. Through amenities like Splash 
Dash, connecting neighbourhoods through our rivers 
is already happening. This summer, Splash Dash 
Water Bus saw 8500 riders and the River Trail was full 
of pedestrians. The Red River Mutual Trail connects 
communities that are miles apart during the summer 
but are just a short walk across the ice in the winter. 

In the coming years FNP looks forward to building on 

the success of The Forks, the city’s first waterfront 
development.  FNP will work with other partners 
to identify and implement lead projects to begin 
to realize the opportunities that exist along our 
riverfront lands beyond The Forks.

For more information visit www.theforks.com/
business/the-forks-north-portage-partnership/
planning-development
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Partners and Sponsors
Arctic Glacier Inc.
Brown-Forman
Burns Family Foundation Canada 
Council for the Arts 
Canadian Heritage
Canadian Museum for Human 
Rights
Canada Culvert 
CentreVenture 
Children’s Museum
City of Winnipeg   
City
Downtown Winnipeg BIZ 
Economic Development Winnipeg
Exchange District BIZ
Festival du Voyageur
Fenton’s Wine Merchants 
FXR RacingGovernment of Canada

Green Kids Inc.
Half Pints Brewing Company
Inn at The Forks
Investors Group 
Johnston Terminal 
KGS Engineering 
Manitoba Association of Architects 
Manitoba Innovation, Energy and 
Mines 
Manitoba Liquor & Lotteries
Manitoba Music
Manitoba Public Insurance 
MTS
Manitoba Theatre for Young 
People
Multi-Material Stewardship MB 
Nature Conservancy of Canada
Parks Canada 

Province of Manitoba 
Prairie Theatre Exchange
Red River Mutual
SkateSk8 Sputnik Architecture 
The Great-West Life Assurance 
Company 
Tourism Winnipeg 
Travel Manitoba
TwoZeroFour Skate Shop 
Wawanesa Insurance 
West End Biz
Windsor Park Nordic Ski Centre
Winnipeg Arts Council
Winnipeg Chamber of Commerce
The Winnipeg Foundation
Winnipeg Free Press 
Winnipeg Police Service
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